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An Open Presidency

Input from elected leadership and individual
members

Present / plan views developed based on
- my observation and need

- iInformation gathered from individual
member contacts and interactions with
others

Open to suggestions



AAPS Growth

12,000 Members
13 Workshop
6000+ Annual Meeting Attendees

900+Annual Meeting Exhibits

2876 Members
One Workshop
1600+ Annual Meeting Attendees

37 Annual Meeting Exhibits



AAPS Growth

PQRI

AAPS Pharmaceutica / Portal
Distance Learning

Online...

- Journals

- Buyers Guide
- Career Center
- EXPO




Membership  ,_subscribers Global
Needs Activities




Looking Forward

First responsibility is to AAPS
and the needs of its members



Members’ Needs

Review members’ needs; develop plan to
accomplish it

Interactive programming at Annual Meetings

Promote theme meetings, topic-specific
conferences, and interactive sessions



Members’ Needs

Encourage and explore the value and importance of

- Veteran members
- International members

Assure AAPS portal is user-friendly and meets membership
needs

Promote AAPS e-journals; maintain quality



e-Subscribers - Distance Learning

Develop strategies to increase influence and enhance
prestige of AAPS / pharmaceutical sciences worldwide

Effectively distribute knowledge internationally

Increase awareness of AAPS within pharmaceutical
community

Encourage and motivate scientists to become members and
e-Subscribers

Explore benefits for e-Subscribers



Looking Forward

We are an American organization
with global responsibility

A good-will ambassador to pharmaceutical
sciences

Other nations / organizations who can benefit
from our experience

Global alliance with professional societies



Global Activities

International regulatory science workshop
International tutorial workshops

Interface with other international professional
associations for the state-of-the art workshops

and conferences

Information exchange



Strategic Visioning and Planning

Develop strategic plan to position
AAPS five years from now

How would members envision AAPS
in the next five years?

How would AAPS be prepared to
meet members' aspirations?



Strategic Visioning and Planning
Mission
Vision
Strategy
Operational Planning

Implementation



Strategic Visioning and Planning

Define the Mission

Strategic Planning & Development

Take into consideration the area of:

Developing technologies
Cutting edge science
Biotech

Global Activities

Take into consideration membership needs:

Education
Training



Strategic Visioning and Planning

Strategic Vision . Strategic Committee
Task Force & EC m M_ls_smn = & President-Elect
Jan. 2003 Vision Apr. - Jun. 2003
Development of Operational |
= Goals for 2004 | Planning  |= Implementation
Aug. 2003 Sep. 2003 Jan. 2004

Review this vision / strategic plan every year
and tweak if needed



Develop strategic vision to
position and carry AAPS
into the future

We look for your
continued support



